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The AI Revolution in Oracle EBS: From Manual to 
Intelligent

Traditional Oracle EBS reporting has been powerful yet complex, often requiring IT 
requiring IT expertise and SQL knowledge to extract meaningful insights. This creates 
creates bottlenecks and limits business agility.

Tod ay, g enerative A I is revolutionizing  how users interact with EBS d ata. N atural 
lang uag e q ueries enable business users across all d epartm ents to  access 
critical inform ation instantly— without writing  a sing le line of cod e.

This transformation empowers faster, smarter decisions and democratizes data access 
across the entire organization

Oracle e-Business Insight Concierge: Powered by AI
• Security & Data Privacy: runs on internal servers; Oracle E-Business data remains private in-house, protected 
by role-based access and full audit logging and Cloud AI access.
• Automation (Operational Efficiency): reduce repetitive daily work through self-service answers and 
automated data retrieval (e.g., supplier inquiries such as “Has the invoice been paid yet?”)
• Speed: faster executive reporting and ad-hoc insights
• Accuracy: fewer manual errors and reconciliations
• Visibility: single source of truth for management snapshot and operational KPIs
• Cost Avoidance: reduced rework, fewer escalation cycles, and lower dependency on external support
• Risk Reduction: improved compliance and reduced exposure from manual handling and uncontrolled 
data distribution
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Project Benefits (Executive Summary)
• Enterprise-Grade Security
              Protects sensitive data with controlled access, auditability, and compliance-
ready design. (No AI Direct access to Oracle E-Business Internal Database)
• On-Premises Deployment (Data Stays Internal)
            Runs within our environment to meet security and data residency requirements.
• No Additional License Cost
            Leverages existing platform capabilities—minimizing new license spend and 
improving ROI.
• Utilize AI to Enhance Decision-Making
           Converts data into actionable insights using AI-driven understanding and 
recommendations.
• Automate Key Processes
           Reduces manual effort, accelerates cycle time, and minimizes errors through 
automation.
• Executive Analysis & Reporting
          Delivers concise dashboards and summary reports for leadership—faster and 
more consistent insights.
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How AI Chat Work

• Orchestration get user message, analyst prompt historical chat ,knowledge base , 
and generate bust prompt to LLM
• LLM response intent to Orchestration.
• Orchestration query data , format  and return to Chat
• User response comment (Keep in RAG for AI Learning)
• Orchestration save comment to AI historical base
• AI Learning from History Chat for New Response
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Live DEMO EBS AI Assistant
User entry query in Chat

Purchase Order Status PO Number 6580 
ขอ สถานะ PO เลขทีÉ 6578 , ขอ สถานะ PO เลขทีÉ 6579
ขอรายการ PO ล่าสดุ 3 รายการ

User daily query

สถานะ AP Invoice เลขทีÉ AA-20260201
AP Invoice Status  AA-20260202

Daily Question from 
Supplier

Onhand 75100026 ทีÉ org M1 Sub Inventory Stores เหลือเท่าไร 

ยอดสินคา้คงเหลือ 75100027 ทีÉ org M1 Sub Inventory Stores เหลือเท่าไร

ขอดูยอดสินคา้ คงเหลือ f80000 Org V1

Information for routine job

ขอดูรายการ Item จาก ECC   (Show Data) *** Must open EBS Login Session
ดู PO 6581 ใน ECC   (Show Link)

Oracle ECC Integration

Print PO Number 6579
พิมพ์ ใบสัÉงซืÊอ เลขทีÉ 6580  (6579-6581)

Automate System
(AI Agent)

จดัอนัดบั 10 อนัดบั Product Group ทีÉ Net Margin สูงสุด 3 ปีล่าสุด

รายงาน สินคา้ทีÉทาํ Gross Margin มากสดุ ของ OU 101 ปี 2024

Show quarterly trend for net margin in 2024
ช่วยสรุป Gross Margin vs Net Margin รวมทัÊงบริษทั ช่วง 2023-01 ถึง 2025-12

Management Report

ขอบทวิเคราะห์ผูบ้ริหาร 1 หนา้: กาํไร 10 ปี Top 10 และแนวโนม้

วิเคราะห์ GM vs NM พร้อมขอ้เสนอแนะ 90 วนั , วิเคราะห์ GM vs NM พร้อมขอ้เสนอแนะ 90 วนั ตอบเป็น ภาษาไทย
Executive Analysis Report

ขอวิธี Setup Buyer , ชว่ยอธิบาย ความหมาย ของ Lead Times ใน Item Master
ขอ Drawing DR-20260102-CAR-ENGIN-Drawing BMW-5269i, ขอ Drawing DR-20260103-CAR-ENGIN-Drawing 
GM-9915ax3

Knowledge Management 
(AI Agent)
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Executive snapshot Data

Orchestration 
Engine

Process LLM Model
Gemma3:4b

Securing 
Engine

Aggregate 
Data

Microsoft Excel 
Worksheet

Oracle DB6ai 
or 19C

• Snapshot tables = “small, fast reporting copies of ERP data.”
• Data warehouse = “enterprise analytics system with governed, integrated historical data.”

Snapshot Table (short bullets)
• Pre-calculated copy of selected ERP data
• Captured at a point in time (hourly/daily)
• Built for fast queries + stable results
• Limited scope (specific KPIs / modules)
• Ideal for AI/RAG and executive quick answers (low EBS load)
Data Warehouse (short bullets)
• Enterprise analytics platform
• Integrates multiple sources (EBS + others)
• Full history + governed definitions (“single version of truth”)
• Uses facts/dimensions (BI-friendly modeling)
• Best for strategic trends, cross-domain reporting, BI dashboards

Snapshot tables 
ECC Web 
Services
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EBS AI Concierge + Executive Snapshots 
(On-Prem, No Extra License)

Business Outcomes
• Faster decisions:  CEO/CFO get answers in “seconds”, not days
• Lower operational load: heavy reporting is offloaded from EBS online tables
• Consistent numbers: KPIs come from controlled snapshots (stable + auditable)
• Secure by design: On-Prem , governed access, full run logging
• Real-time executive visibility across Cash, Profit, AR/AP, Inventory, Orders, and Production
• Instant Q&A in plain language (no waiting for reports)

Executive Snapshot Pack (Top 10 KPIs)
• Exec KPI Summary  one page : Revenue, Gross Margin, Net Profit, Cash, Backlog, Inventory, OTIF, Scrap
• Cash Position, AR Aging, AP Aging
• P&L MTD/YTD, Budget vs Actual
• Working Capital (CCC),Open Commitments (PO/PR)
• Inventory Value & Health(slow/stockout risk)
• Order Backlog / OTIF, Approval Bottlenecks & Exceptions
• Bookings Billings Shipments — Booking/Delivery/Billing mtd/qtd/ytd
• Order Backlog — backlog Volumn/Sperate by BU/Customer/Delivery Date
• Top Customer Trend — Top Customers + Trend + Concentration risk
• Production Output — Output vs Plan (all plant)
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Daily Inquiry
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Automate Process
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Enterprise Command Center Integration
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Top Management Report
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Executive Analysis Report
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Internal Organization Knowledge 
Management



Mr. Noppadol Sanguandeekul

DR-20260103-CAR-ENGIN-Drawing GM-9915ax3DR-20260102-CAR-ENGIN-Drawing BMW-5269i
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Next : Approval to Proceed (Quotation & 
Project Kickoff)
• Request: Approval to proceed with Project Initiation and 

Quotation preparation
• What we need to finalize the Quotation:

• Confirm scope (modules / processes / user groups)
• Confirm deployment model (on-premises) and security requirements
• Confirm timeline and key milestones

• Deliverables after approval:
• Formal Quotation (cost & schedule based on confirmed scope)
• High-level Project Plan and governance (roles, RACI, communication)
• Implementation roadmap (phases and quick wins)

Decision Requested Today: Approve “Proceed to Quotation & Kickoff Planning”
Thank you. Q&A


